AN Ee_
HEBER VALLEY

TOURISM | ECONOMIC DEVELOPMENT
CHAMBER OF COMMERCE

Tourism Tax Advisory Board
Meeting Presentation
August 20, 2019



AP~ :
HEBER VALLEY Soldier Hollow Updates

TOURISM | ECONOMIC DEVELOPMEN
CHAMBER OF COMMERCE

* Soldier Hollow recently hired Luke
Bodensteiner as the new GM

* Heis a two-time Olympian and
came from the U.S. Ski and
Snowboard Association

* Soldier Hollow has large plans to
enhance its facilities and add new
amenities
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*  Asthe Heber Valley grows, the need for a
dedicated sales manager has never been
greater—especially with the development in the
Jordanelle Basin.
*  The Tourism Advisory Board fully supports hiring
| this position.

*  The sales manager will attend various.
tradeshows, develop new business opportunities
for our lodging partners, conduct FAM tours, and
other assigned duties.

* Thisis a professional position with high
expectations and travel demands. The
recommended salary range is between $42,000 -
$56,000 ($20.20/hour to $26.92/hour).

September 2-20 September 27-October 4 October 11 October 28 January 2020

Post Job Description Conduct Interviews Finalize Offer Begin Work Trade Shows




HEBER VALLEY Utah Office of Tourism Grant
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UTAH CO-OP FUNDING TREND
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2011 2012 2013 2014 2015 2016 2017 2018 2019

I $92,000.00
I $150,000.00

I $30,000.00
I  $42,521.00
I $37,512.00
I  $29,049.00
I  $55,556.00

Winter - $45,000 Meetings - $45,000 »

Three-season - $60,000



HEBER VALLEY 2020 Budget Review

TOURISM | ECONOMIC DEVELOPMENT
CHAMBER OF COMMERCE

Meetings Marketing
$70,000 UOT Commitment
Tourism Marketing
Winter Marketing
$70,000 UOT Commitment
$ 140,000.00
Other Tourism Marketing
S 140,000.00
Three-Season Marketing
$160,000 UOT Commitment
$  80,000.00
Special Events Marketing Marketing Grants $50,000
Cowboy Poetry 525,000
Unplugged Program $5,000
Event Promotion $15,000
$95,000

Total Tourism Marketing Budget:
Winter Marketing: $140,000
Three-Season Marketing: $320,000
Meetings Marketing: $140,000
Other Marketing: $80,000

Special Event Marketing: $95,000

$ 320,000.00 Total Tourism Marketing Budget: $775,000
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Budget Breakdown:

Total Revenues: $1,375,000

Proposed Marketing Budget: $775,000
Marketing Budget Percent of Total: 56%

Economic Development: $50,000
Economic Development Percent of Total: 3.6 %

Chamber of Commerce Programs: $35,000
Chamber of Commerce Percent of Total: 2.5%

Maintenance and Operations: $515,000
Maintenance and Operations Percent of Total: 37%

Total Revenues — Total Expenses:
$1,375,000 - $1,375000 = 0

2020 Budget Analysis

2020 Budget Proposal 2020 Budget Proposal
Interlocal Contributions
Heber City $25,000
Midway City $25,000
Wasatch County $25,000
$75,000
Transient Room Tax
Wasatch County $985,000
TAB Marketing Grants $50,000
Arts Council Grants 510,000
Cowboy Poetry Contribution from county 510,000
$1,055,000
Other Revenues
Utah Office of Tourism Co-op 5150,000
Chamber Membership Revenue 530,000
Golf Tournament 520,000
Chamber Lunches 510,000
BEAR Grant $35,000
$245,000

Total Revenues

$1,375,000
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Thank You for Being Part of
Team Heber Valley
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